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Instructions for Completing Exhibit

Please provide the most current version of the following items to the examination team within the specified timeline. If a requested item has already been provided to the department, please note the date and to whom it was provided.

	
	
	Supporting Documentation

	I.
OWNERSHIP AND MANAGEMENT INFLUENCES
	
	

	A.
Concentration of Ownership

1.
Provide documentation explaining:
	
	

	a.
The concentration of ownership.*
	
	

	b.
The approximate number of shareholders.*
	
	

	c.
Any significant shareholders.*
	
	

	d.
Changes in ownership.*
	
	

	e.
Whether shares are actively traded.*
	
	

	f.
The extent of management’s ownership interest.*
	
	

	B.
Corporate Planning

1.
Has Company developed a long term strategic plan?
	
	

	C.
Use of Specialists

1.
List any key consultants (e.g., actuarial specialist, investment manager, etc.) whose services were used during the examination period. State the specialist’s relationship, if any, to the company, and the applicable reporting structure (i.e., to whom the specialists’ reports are provided, to whom the specialist(s) have access, etc.).
	
	

	D.
Culture

1.
Does the Company have a mission statement?  Does the Company have an ethics policy?  How are these communicated to the employees? 
	
	

	
	
	

	II.
ORGANIZATION AND PERSONNEL PRACTICES
	
	

	A.
Organization 

1.
Provide details of the company structure, including: 
	
	

	a. 
Corporate structure chart (by legal/business unit).*
	
	

	b. 
Personnel organization chart.*
	
	

	c. 
Organizational chart detailing the structure of key business activities, including the individuals responsible for each activity, areas of responsibility and lines of reporting and communication. 
	
	

	d. 
A list of critical management and operating committees and their members.
	
	

	2.
Provide formal position descriptions for administrative and financial personnel.
	
	

	3.
Provide a copy of the formal conflict of interest policy. Provide information on the following elements regarding the conflict of interest policy:
	
	

	a.
Does the conflict of interest policy require periodic declarations by officers, directors and key employees?
	
	

	b.
Describe the system used to monitor compliance with the conflict of interest policy.
	
	

	       c.  What position in the organization provides oversight and leadership in the compliance/ethics function, and where does this position fall in the organization chart?
	
	

	
	
	

	B. 
Personnel


	
	

	1.
Describe any significant turnover in management.*
	
	

	2.
For each member of the company’s key management, please provide:
	
	

	a.
The member’s length of service with the company, as well as length of service in his/her current position.*
	
	

	b.
The member’s specific industry experience.*
	
	

	c.
The member’s biographical information. *
	
	

	3.
Are employees who handle cash, securities, and other valuable assets bonded? List those covered, the amount of coverage and deductible.
	
	

	4.
Are any related persons employed within the company? If yes, provide their names, job titles and relationship.
	
	

	5.
To what extent is rotation of duties enforced by mandatory vacations? Explain.
	
	

	
	
	

	
	
	

	III.
INTERNAL AUDIT ACTIVITIES AND INTERNAL CONTROLS
	
	

	A.
Use of Internal Audit Departments

1.
Does your company have an Internal Audit Department? 
	
	

	
	
	

	IV.
MONITORING PROCEDURES
	
	

	A.
Budgets

1.
Does management develop an annual budget and financial plan based on corporate goals and objectives? If so, please provide.*
	
	

	2.
How is financial performance and the status of the company’s financial condition periodically reviewed and/or compared to the budget and prior year?
	
	

	a.
Are variances between budget and actual results explained by management?
	
	

	3.
Do budgets and forecasts cover:
	
	

	a.
Premium income by line of insurance?*
	
	

	b.
Policy benefits by line of insurance?*
	
	

	c.
General expenses?*
	
	

	d.
Investments (allocation of investable funds, and income and expenses)? *
	
	

	e.
Statutory surplus?*
	
	

	f.
Federal income taxes?*
	
	

	g.
Cash flow?*
	
	

	B.
Financial Planning and Reporting

1.
Provide documentation summarizing the qualifications of key employees responsible for the preparation and issuance of financial statements. Include names, titles, job responsibilities, background and number of years in present position.
	
	

	C.
Investments

1.
Provide a copy of the company’s investment policy and answer the following questions:*
	
	

	a.
How often is the policy reviewed and updated?
	
	

	b.
How is investment performance periodically reviewed by management?
	
	

	c.
How are investment activities approved by the board of directors?
	
	

	2.
Describe the policy regarding treatment of securities. Include whether securities are kept::
	
	

	a.
On hand.
	
	

	b.
With a non-discretionary custodian.
	
	

	c.
With a discretionary custodian. If kept with a discretionary custodian, advise if there is an approved list of investments.
	
	

	3.
Describe the company’s exposure to the following derivative risks:
	
	

	a.
Those included on Schedule DB of the Annual Statement.
	
	

	b.
Those not included on Schedule DB of the Annual Statement.
	
	

	D.
Third-Party Administrators

1.
Does the Compnay use MGAs or TPAs?  If yes, please provide a list of all MGAs and TPAs used during the examination period.
	
	

	E.
 Accounting Practices
	
	

	1.
To what extent are internal controls formally documented?
	
	

	2.
Explain any differences in accounting and closing practices followed at interim dates compared to year-end.
	
	

	3.
Are current year statements prepared on the same basis (i.e., key accounting principles, actuarial and pricing assumptions) as used in prior years? Explain any differences.
	
	

	4.
How does the company ensure that statements are prepared in accordance with state statutes and regulations?
	
	

	5.
To what extent are general journal entries (other than standard entries) required to be authorized by a responsible official not involved with the origination of entries?
	
	

	F.
Reinsurance

1.
Does your company cede or assume reinsurance? 
	
	

	
	
	

	
	
	

	G.
Liquidity


	
	

	1. Does the company have a formal written liquidity plan?*
	
	

	a. Describe how the company would respond to an immediate and material cash demand, such as one that could be triggered by a rating agency downgrade.
	
	

	b. Describe means of raising cash other than disinvestment, such as lines of credit and issuing commercial paper. What restrictions, covenants, etc., limit the company’s ability to utilize these means? State the reasons why any such lines of credit are expected to be reliable, e.g., by describing the terms and conditions under which they may be canceled by the lender.
	
	

	c. Describe any changes the company has implemented during the course of the most recent year to address stress liquidity (e.g., due to economic changes, changes in product mix or design, etc.).
	
	

	2. For following questions, “illiquid assets” are defined as private placements, real estate, commercial mortgages, investments in affiliates and any other investments that are not readily marketable.
	
	

	a. Does the company have “any other investments that are not readily marketable?” If yes, please describe and quantify.*
	
	

	b. What percentage of admitted assets does each of the illiquid asset categories constitute?*
	
	

	V.
LEGAL AND REGULATORY REQUIREMENTS
	
	

	1.
Describe the procedures to ensure that management is informed of changes in laws.
	
	

	2.
Are the following specific areas of company activities regularly reviewed for compliance with regulatory requirements? If yes, how often? Describe the documentation procedures and indicate who is responsible for:
	
	

	a.
Capital requirements and dividend restrictions.
	
	

	b.
Transactions with employees, directors and officers.
	
	

	c.
Permitted ratios of categories of qualified investments to statutory capital and/or surplus.
	
	

	d.
Prohibitions or restrictions as to particular kinds of investments.
	
	

	e.
Prescribed loan-to-value ratios for mortgage loans and similar credit-type investments.
	
	

	f.
Policy form approval.
	
	

	g.
Treatment of policyholders in benefit settlement matters.
	
	

	h.
Disposal of real estate acquired by foreclosure.
	
	

	i.
Permitted non-insurance activities.
	
	

	j.
Reporting.
	
	

	k.
Others not already discussed above.
	
	

	3.
Describe any government restrictions or regulatory requirements that pertain specifically to the company, including any permitted practices.
	
	

	4.
Provide copies of any limited scope examinations and audits by regulatory or other government agencies. Discuss any IRS revenue agents’ reports, deficiency assessments and developments in IRS examinations in progress.
	
	

	5.
Has the company complied with all debt covenants and other agreements?
	
	

	6.
Describe whether there are any material contingent liabilities or commitments.
	
	

	VI.
CODE OF CONDUCT 
	
	

	1.
Does the company have a Code of conduct? If so, please  provide a copy. 
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